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TREASURER'S REPORT

1. Division and Department: Finance and Administration, Budget and Financial
Planning, Treasury Management, and Facilities Management

2. General Fund Budget Performance: Year-to-date Fiscal Year Equated Student
(FYES) enrollment is up compared to prior year actual and current year budget. Summer
term was down slightly from prior year and budget, while Fall enroliment exceeded both
prior year and current year budget. Year-to-date expenditures are tracking as expected
based on past history.

The conference report for Senate Bill 1099 (one budget bill for all 15 public universities) was
passed by both the House and Senate and signed by the Governor. The Bill appropriates
$52,452,200 to Oakland University (University); a $519,300 (1%) increase over the final
FYO08 appropriation. The University’s FY09 budget was built conservatively, with an
appropriation budget of $51,932,900. As directed by the Board of Trustees (Board), the one
percent increase is being held in reserve until the administration determines there will be no
mid-year appropriation reduction. Upon such determination, the excess appropriations
received will be used to upgrade classrooms and laboratories. The administration will
consult with student body leadership before determining which classrooms and laboratories
are to be upgraded.

3. Investment Performance: A summary of the results of the University’s pooled cash
and endowment investment activities through quarter and year ending September 30,

2008 are presented in the Cash and Investments Report (Attachment A). During FY08, the
University completed a request for proposal process for the management of both the pooled
cash and endowment portfolios. New investment managers were approved by the Board
followed by a transition of funds to the new managers. Each of the managers is present
and will provide comments summarizing the funds under their management and answer
your questions.

Longstanding endowment funds have lost market value but remain viable and continue to
pay out according to current spending requirements in the Endowment Investment Policy.
Newer endowments have similarly lost market value but are now “under water” as the
market value is currently below their historic gift values. The newer endowment funds will
not pay out the expected amounts (4.5%) to their various purposes until the under water
condition is reversed.

Working capital funds (Pooled Cash) have suffered to a lesser degree due to the lower
amount of risk involved in these investments. Exposure to equities in this investment pool is
currently 13.6% of the total. As a longer-term asset class, it is experiencing a significant
loss in market value and is not considered liquid at this point. While the fixed-income
portion of the portfolio, 49.0% of the total, is exposed to some risk, it remains relatively liquid
experiencing some reduction in market value. The remaining 37.4% of pooled cash is
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invested in a sweep money market fund which has not been reduced in market value this
year. As a result, we believe that liquidity is not a current threat to the University. In
addition, this asset allocation strategy will allow the University to stay invested in equity and
intermediate-fixed investments to take advantage of a market recovery when it occurs.

4, Debt Management: The Capital Debt Report (Attachment B) shows the University's
outstanding principal, rate of interest, type of debt, maturity and weighted cost of capital as
of October 15, 2008. The purpose of each debt issuance is also noted. The University’s
debt is being managed according to Board approvals. The University has been impacted by
the credit crunch this year both in terms of volatile rate structures (interest rates and swap
bases) and service provider (bank) stability. At this point, we have reaffirmed our
remarketing arrangement with Barclay’s Capital (previously Lehman Brothers) and are
monitoring the banking industry and credit markets daily.

5. Construction Projects Progress Report: The Construction Projects Progress
Report (CPPR) through September 30, 2008 is presented in Attachment C. The CPPR
includes budget information, source of funding, forecasted final costs and comments for all
ongoing capital projects approved by the Board. All projects have been properly approved
and are within budget.

6. University Reviews/Approvals: The reports were prepared by the Budget and
Financial Planning, Treasury Management and Facilities Management Departments, and
reviewed by the Vice President for Finance and Administration.

7. Attachments:
A. Cash and Investments Report, September 30, 2008 and 2007
B. Capital Debt Report, October 15, 2008
C. Construction Projects Progress Report, September 30, 2008

Submitted by Vice President for Finance and Administration
and Treasurer John W. Beaghan:

(please initial)

Reviewed by Secretary Victor A. Zambardi:

(please initial)

Reviewed by President Gary D. Russi:

{please initial)
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