


















Department of Campus Recreation 
 

Description of Program 
 
The Department of Campus Recreation is responsible for recreational sports,   
the Recreation Center, Upper Pioneer Fields, including the Grizzly Oaks Disc 
Golf Course and running trails.  Our mission is to enhance the quality of life in the 
University community through programs, services and facilities that support      
healthy lifestyle choices. 
 
Program highlights from the current fiscal year include: 

 
 Student usage of the Recreation Center up 11% 
 Expansion of the Bike Share Program 
 Record attendance at Rec Fest of over 1,000 students 
 Heart screen day with Beaumont Hospital for over 800 local high 

school students 
 Coordination of the 3rd Annual Brooksie Way Half Marathon for 

over 5,000 runners and spectators 
 Employed 150 students  

 
Key Performance Indicators 

 FY2009 FY2010      
Projected 
FY2011  

Building entries 253,332     311,272      350,000  
Days of operation        353        351           351          
Non-student members     1,400     1,340     1,450       
Paid guest visits     5,145      4,895     4,500    
    
     
FY2011 Explanation of Major Changes 
 

 Operating income variance due to increases in student enrollment and 
group rentals. 

 Supplies and Services and Repairs expense variances due to increased 
costs and unexpected equipment repairs and replacements. 

 Capital cost variance due to additional design and electrical work for gym 
curtains. 

 
FY2012 Budget Assumptions 
 

 Student Tuition Allocation reflects anticipated enrollment growth, including 
School of Medicine. 

 Compensation includes a salary increase for staff and students, and 
students request for additional hours. 

 Supplies and Services includes purchase of payment software and 
Aramark charges. 



Department of Campus Recreation 

 
FY2012 Budget Assumptions (cont.) 
 

 Increase in Repairs and Maintenance to keep pace with preventative 
maintenance. 

 Capital expense includes rebuilding the aquatic center boiler, replacing 
damaged Activity Center floor, meeting new ADA compliance standards 
for Aquatic Center chair lifts and replacing the patio safety railing system. 

  



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 506,000$       514,000$         514,000$        
Retail Sales 2,500            1,200              1,200              
Student Tuition Allocation 3,619,403     3,647,243      3,695,889       
Gifts and Grants 300               -                  -                  
Investment Income 1,000            800                 800                 
General Fund Support -               -                  -                  
     Total Revenue 4,129,203$    4,163,243$     4,211,889$     

EXPENDITURES:
Compensation 1,386,551$    1,382,139$     1,395,697$     
Supplies and Services 395,000        406,400          403,000          
Repairs and Maintenance 208,294        218,294          231,619          
Cost of Retail Sales 2,000            1,200              1,000              
Equipment 50,000          70,000            60,000            
Insurance 26,817          26,817            27,404            
Utilities 470,000        468,000          491,000          
Debt Service 1,506,780     1,506,780      1,506,573       
University Overhead 35,264          35,264            59,460            
Other Transfers -               -                  -                  
     Total Expenditures 4,080,706$    4,114,894$     4,175,753$     

     Net Revenue 48,497$         48,349$           36,136$          

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 1,030,819     1,079,168      980,304          

Less:  Major Capital Expenditures 125,000        135,000          55,000            
     Total Fund Balance 905,819$       944,168$         925,304$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

Campus Recreation
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Estimated
 Item Description Cost

Aquatic Center boiler rebuild 10,000          
Activity Center floor replacement 20,000          
Aquatic Center ADA lift chair compliance 10,000          
Patio foundation and railing repair and replacement 15,000          

FY2012 Total 55,000$       

Oakland University
Campus Recreation

Proposed Major Capital Expenditures
FY2012



Graham Health Center 
 
 

Description of Program  
 
The Graham Health Center provides acute care for Oakland University students and 
staff members.  The primary users of the center are residence hall students, student 
health insurance participants and female students who utilize the center for their 
women’s health care issues. 
 
Service delivery at the Graham Health Center is a nurse practitioner/physician assistant 
model utilizing a consultative relationship with two area physicians.  One physician is on 
site four hours each week and available by phone for consultation during the remainder 
of the hours that the health center is open.  The physicians also provide delegated 
prescriptive authority to the nurse practitioner/physician assistants.  In addition, a 
consulting psychiatrist is on site weekly to conduct student psychiatric evaluations 
and/or medication reviews.  
 
 
 
Key Performance Indicators   
          Projected 
      FY2009 FY2010  FY2011   

 
Patient Visits         3,719     4,080     4,162 
 
Participants in Student Health         293        338        346 (as of 3/22/11) 

Insurance Program 
 
 
Budget Assumptions  
 

1. Operating Revenue is estimated to increase by 8.5% to reflect FY11 experience 
and increased student use. 

 
2. Student Tuition Allocation reflects anticipated enrollment growth.  

 
3 Compensation includes recommended salary increases for staff. 

 
 

 
 
 
 
 



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 195,384$       210,000$         212,100$        
Retail Sales 74,419          50,000            59,400            
Student Tuition Allocation 347,787        347,787          354,743          
Gifts and Grants -               -                  -                  
Investment Income -               -                  -                  
General Fund Support -               -                  -                  
     Total Revenue 617,590$       607,787$         626,243$        

EXPENDITURES:
Compensation 364,439$       368,614$         394,014$        
Supplies and Services 123,900        122,000          124,440          
Repairs and Maintenance 11,404          11,404            13,500            
Cost of Retail Sales 66,150          60,000            54,000            
Equipment 5,000            5,000              2,500              
Insurance 7,281            7,302              5,794              
Utilities 5,500            5,500              5,500              
Debt Service -               -                  -                  
University Overhead 23,525          23,525            25,129            
Other Transfers (7,500)          (7,500)             -                  
     Total Expenditures 599,699$       595,845$         624,877$        

     Net Revenue 17,891$         11,942$           1,366$            

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 129,380        162,388          143,754          

Less:  Major Capital Expenditures 20,000          20,000            -                  
     Total Fund Balance 109,380$       142,388$         143,754$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

Graham Health Center
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Department of Intercollegiate Athletics 
 
Description of Program 
 
The Oakland University (OU) Department of Intercollegiate Athletics has been fully 
participating in Division I athletics since 1999-2000.  In twelve years the Golden Grizzlies 
have won 22 regular-season conference championships, 43 conference tournament titles 
and have had 30 NCAA tournament appearances.   
 
Oakland University is a member of The Summit League.  The Summit League is comprised 
of 10 institutions – Indiana University Purdue University – Fort Wayne, Indiana University 
Purdue University - Indianapolis, University of Missouri – Kansas City, North Dakota State, 
Oral Roberts, South Dakota State, South Dakota**, Southern Utah and Western Illinois.   
 
OU has 18 varsity sports - baseball, men's basketball, women's basketball, men's cross 
country, women's cross country, men's golf, women's golf, men's soccer, women's soccer, 
softball, men's swimming & diving, women's swimming & diving, women's tennis, men’s 
indoor & outdoor track, women’s indoor & outdoor track and volleyball.   
 
The Golden Grizzlies play their court sports (volleyball and men's and women's basketball) 
at the Athletics Center (O’rena) which has a capacity of 3,000, with baseball, softball and 
soccer games played at the OU Athletic Fields.  OU swimming and diving competes in the 
OU Aquatics Center, which has a capacity of 1,000, and OU's Katke-Cousins golf course is 
the home course for the men’s and women’s golf teams.  The cross country programs have 
a temporary on-campus facility, and our track & field and tennis programs do not have on-
campus facilities. 
 
Key Performance Indicators   FY2009 FY2010 FY2011 
RPI Tier 1 Athletic Teams  
 
   Men’s Basketball           122         53          53 
   Women’s Basketball            65         195          158 
   Men’s Soccer             30              93         129 
   Women’s Soccer           199     236           107          
   Men’s Swimming/Diving              4*             16*              7*/38# 
   Women’s Swimming/Diving                 16*              13*              10* 

* Mid-Major Ranking       
# National Ranking 
 
RPI (Ratings Percentage Index) is a rating system utilizing three factors:  Division I winning 
percentage; schedule strength; and opponents’ schedule strength. 
 
Number of Student Athletes          366          376          361 
 
 
 
**Please note that beginning in the 2011/12 academic year The University of South Dakota 
will be a full participant and Centenary College will no longer be a member of The Summit 
League. 



 

Department of Intercollegiate Athletics 
 
 
 

Key Performance Indicators (continued)  FY2008 FY2009 FY2010 
 
Graduation Rates-All Students/Student Athletes    44% / 70%      44% / 71%    44% / 63% 
 
Graduation Success Rate – Student Athletes               60%                 73%                 82% 
 
Freshman-Cohort 2000/2001, 2001/2002 & 2002/2003 Graduation Rates:  These are the 
most recent graduating classes for which the required six years of information is available.  
“All Students” represents all undergraduate students who were enrolled in a full-time 
program of studies for a degree. “Student Athletes” represents those student athletes who 
received athletics aid from the university for any period of time during their entering year. 
 
The main difference between the two rates is the Graduation Success Rate takes into 
account the successful completion of graduation requirements for transfer students. 
 
FY2011 Explanation of Changes 
 
Operating and Gift revenues are reflective of increased efforts to raise external funds, 
inclusive of men’s basketball team guarantee revenue, outside support and revenues 
received from NCAA participation by men’s basketball. 
 
General fund support decreases are due to open positions. 
 
Compensation increases are mainly due to a change in classification of hourly and casual 
employees. 
 
Increases in supplies and services, and transfers are due to increases in team operations 
and travel expenses associated with Summit League travel, as well as non-league travel, 
student / grizz gang support, and general equipment repairs and replacement. 
 
FY2012 Budget Assumptions 
 
The Oakland University Department of Intercollegiate Athletics’ budget reflects the revenues 
and expenditures of its continuing participation in the NCAA Division I and Summit League.  
Budget assumptions for Fiscal Year 2012 are as follows: 
 
  

1. External revenues, inclusive of gifts, are expected to increase. 
 

2. Student Tuition Allocation reflects anticipated enrollment growth. 
 

3. General Fund budget support increases are due to a recommended adjustment 
in compensation and the change in status of the softball head coaching position 
from part-time to full-time. 
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FY2012 Budget Assumptions (cont.) 
 

4. Included in the compensation line is a recommended salary increase.  Also 
included are changes in classification of hourly and casual employees, and the 
change from part-time to full-time in the softball head coaching position. 

 
5. The major capital expenditure is the outdoor lower field’s project. 



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 1,319,986$    1,519,986$     1,388,313$     
Retail Sales 22,000          25,000            27,000            
Student Tuition Allocation 846,356        846,356          863,283          
Gifts and Grants 350,000        500,000          600,000          
Investment Income 2,000            -                  2,000              
General Fund Support 3,352,855     3,296,855      3,439,531       
     Total Revenue 5,893,197$    6,188,197$     6,320,127$     

EXPENDITURES:
Compensation 3,407,436$    3,629,000$     3,669,057$     
Supplies and Services 2,396,678     2,808,340      2,344,256       
Repairs and Maintenance -               -                  -                  
Cost of Retail Sales 17,000          15,000            17,000            
Equipment -               -                  -                  
Insurance 69,405          69,405            73,550            
Utilities -               -                  -                  
Debt Service -               -                  -                  
University Overhead -               -                  -                  
Other Transfers -               (113,340)         -                  
     Total Expenditures 5,890,519$    6,408,405$     6,103,863$     

     Net Revenue 2,678$           (220,208)$        216,264$        

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * 350,000$       519,962$         300,000$        
Unrestricted Fund Balance 1,299,228     1,223,817$     1,660,043       

Less:  Major Capital Expenditures -               -                  450,000          
     Total Fund Balance 1,649,228$    1,743,779$     1,510,043$     

Athletic Programs 312,989$         
Endowments / Scholarships 42,109            
Facility Development 156,248          
Student Athlete Funds 8,616              
    Restricted Fund Balance * 519,962$         

Oakland University

Department of Athletics
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Estimated
 Item Description Cost

Lower Fields Project 450,000        
 - soccer facility lighting and entry way enhancements

FY2012 Total 450,000$     

Oakland University
Department of Athletics

Proposed Major Capital Expenditures
FY2012



Lowry Center for Early Childhood Education 

 

Description of Program 

The vision of the Lowry Center for Early Childhood Education is to cultivate and maintain an 

environment where faculty, students, staff and parents collaborate to provide a model center 

which exhibits best practice in the field of early childhood education and development.  It has 

three related components, described below, with purposes that are congruent with the goals 

of the School of Education and Human Services (SEHS) and the mission of Oakland 

University:  

 To provide high quality, developmentally appropriate early childhood experiences for 

young children and families. 

 To provide learning and teaching environments for students and practitioners in 

Education, Human Services and related fields.  

 To expand knowledge in Education, Human Service and related fields through 

research and service. 

These components are based on the belief that learners of all ages should have meaningful, 

interesting and challenging experiences.  Child and adult development are fostered by active 

participation of the learner.  

Developmentally Appropriate Practice.  The Lowry Center offers an exemplary program for 

young children 18 months through 5 years of age, extended to 6 years of age in the summer 

camp program.  The curriculum is based on sound child development theory and practice, 

incorporating a variety of approaches and techniques consistent with standards for 

developmentally appropriate practice provided by the National Association for the Education 

of Young Children (NAEYC) and the Division for Early Childhood (DEC) of the national 

Council for Exceptional Children (CEC).  Key elements include a holistic approach to learning 

and development, learning through play and exploration, fostering independence and choice, 

and involvement of family members and community for all children, including those with 

disabilities.  The daily routine structure is based on the High/Scope Curriculum model and 

consists of large group, small group, and individual activities incorporating content across 

curricular domains.  Project-based learning and extensive documentation of children’s work 

and progress allows children the opportunity to challenge their minds by exploring various 
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topics and questions.  As children are involved in projects experiences, they become familiar 

with, and competent in the processes of planning, exploring, and expanding their interests.  

The program strives to provide an environment which develops strong self-esteem, provokes 

curiosity, and increases the desire to learn.  

 Learning and Teaching Environment.  The Lowry Center provides an ideal setting for the 

professional development of students and practitioners in Education, Human Services, and 

related fields. Students learn about and practice teaching, curriculum development and 

program management.  Lowry is a setting where faculty and Lowry staff can provide a 

“guided apprenticeship” to foster active roles in the education and care of young children.  

The Lowry Center is utilized for graduate Early Childhood Education courses, thus providing 

immediate and direct opportunities for observation and interaction with young children.  Lowry 

serves as the placement site for the practicum required by the Michigan Department of 

Education for certified teachers seeking their Early Childhood Endorsement. Undergraduate 

classes in SEHS make frequent visits to the Lowry Center for observations, assessment and 

modeling.  Several other academic departments, such as linguistics, music, communications 

and physical therapy, utilize the Lowry Center to meet their specific educational purposes. 

Many undergraduate students serve in classroom assistant roles throughout their time at 

Oakland University. In addition, students from area community colleges complete their 

practicum experiences at the Lowry center, and teachers and administrators from local early 

childhood programs observe at Lowry to learn about early childhood curriculum and program 

management practices.  

A national emphasis on the inclusion of children with disabilities in general education 

programs has required that publically and privately funded early childhood programs 

strengthen their efforts to support all children with appropriate curricular modifications and 

accommodations.  Approximately 10% of the children at the Lowry Center each year qualify 

for special education services.  This percentage increases during our summer camps when 

school district services end and families seek enrichment and recreation opportunities for 

their children.   Continuing to ensure that Lowry is an inclusive early childhood setting is 

important since the Michigan Standards for Early Childhood Endorsement now include a 
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significant focus on instruction of children with disabilities in inclusive general education 

settings. Students who are completing their Early Childhood Endorsement courses must 

complete their field placements in inclusive settings. 

During the 2010-2011 academic year, Lowry served as the demonstration site for the 

Oakland County Teacher Exchange Program (T.E.P.), a program sponsored by the 

Intermediate School District to provide 18 teachers with an opportunity to spend 2-5 days at 

Lowry observing and interacting with children and Lowry teachers.   

Expanding knowledge through research and service.  Faculty and students utilize the 

Lowry Center as a site for research in child development, early childhood curriculum areas, 

and teacher learning and practice.  Participation in studies contributes to and shapes the 

ongoing development of teaching and learning practices at the Lowry Center.  

During the 2010-2011 academic year, Lowry served as a pilot site for Great Start 

Collaborative -Oakland County’s project to increase the number of children identified for early 

intervention services by providing on-line access to the Ages and Stages Questionnaire 

(ASQ) for parents and teachers.  As a result of this pilot work, during the 2011-2012 school 

year, each child at Lowry will be assessed with the ASQ and referred for additional 

assessment and services as needed.  

Through the Child Care Access Means Parents in School (CCAMPIS) federal grant funding, 

the Lowry center also strives to serve and support Oakland University student parents by 

providing a high quality program for their young children as they work to achieve educational 

goals.  

Since 2005 the Lowry Center has been one of 57 competitive grantees to receive funding for 

the Great Start Readiness Program (GSRP) from the Michigan Department of Education.  

This program has allowed Lowry to offer a pre-kindergarten program for four days a week to 

children who have been identified with two or more risk factors contributing to academic 

challenges.  This program enhances the diversity of the center and extends services to the 

community.  The GSRP grant requires ongoing documentation of child and program 

outcomes, thereby strengthening the Lowry Center’s efforts to provide a model program.  The 
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GSRP funding has been tentative in the state budget for the past few years.  The Lowry 

Center has been fortunate to continue receiving these funds through FY2011.   Based on 

current discussion of significant cuts to the FY2012 state aid budget, it is not clear whether 

competitive GSRP grants will be available for FY2012; therefore GSRP monies are not 

included in the revenue projection.  

Overview of Budget Considerations 

 The primary focus of the Lowry Center is to maintain a quality learning environment and lab 

experience for the enrolled children and Oakland University students.  The Lowry Center 

strives to cover its operational costs, including utilities and cleaning, which are not allocated 

to other academic units or laboratories.  The Center remains persistent in its effort to manage 

its operational costs by operating as lean and efficiently as possible.   Efforts to explore and 

enhance opportunities to strengthen the Center's revenue are actively being pursued.  For 

example, the demand for an afternoon (PM) preschool or pre-k classroom is being re-

assessed.  Also, Lowry has applied for a grant to the National Inclusion Project which would 

support the summer camp program by providing tuition stipends for families of children with 

disabilities, by involving young adults with disabilities who are in the OU transitions programs 

from local high schools, and by providing an early childhood special education coach to 

support teachers in implementing strategies so that all children can be fully included.    

Key Performance Indicators 

Overall Center Enrollment  

March 30, 2008 March 30, 2009 March 30, 2010 March 30, 2011 

66% 69% 55% 72%  
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Enrollment by Category  

 Winter 2008 

Participants 

Winter 2009 

Participants 

Winter 2010 

Participants 

Winter 2011 

Participants 

Community  109 117 98 102 

Students 38 21 28 27 

Faculty & Staff 27 25 20 25 

 

Daily Rates 

Age Group FY2009 FY2010 FY2011 FY2012 

Toddlers and 

Young Preschool 

$55 9am-4pm 

$45 9am-2pm 

$26 2-4 pm 

$31 9-12am 

$38 12-4pm 

$55 9am-4pm 

$45 9am-2pm 

$26 2-4 pm 

$31 9-12am 

$38 12-4pm 

$55 9am-4pm 

$45 9am-2pm 

$31 9am-12pm 

 

$57.50 9am-4pm 

 

$47.50 9am-4pm 

$33.50 9am-

12pm  

Preschool  $46 9am-4pm  

$26 9am-12pm  

$46 9am-4pm  

$26 9am-12pm  

$46 9am-4pm  

$26 9am-12pm  

 $48.50 9am-

4pm 

$28.50 9am-

12pm 

Pre-K $46 9am-4pm  

$26 9am-12pm  

$46 9am-4pm  

$26 9am-12pm  

$46 9am-4pm  

$26 9am-12pm  

 $48.50 9am-

4pm 

$28.50 9am-

12pm 

Before Care 

7:30 -9:00 am 

After Care 

4:00-5:30 pm 

$5.00 per ½ hour 

Community  

$3.00 per ½ hour 

OU  

$5.00 per ½ hour 

Community  

$3.00 per ½ hour 

OU  

$5.00 per ½ hour 

Community  

$3.00 per ½ hour 

OU  

$5.00 per ½ hour 

Community  

$3.00 per ½ hour 

OU  



Lowry Center for Early Childhood Education 

 

6 

 

 Registration/Deposits for community members will be $200 per year; $150 will be 

deducted from the final payment ($50 non-refundable)  

 Registration charges for OU affiliates will be $75 per year, $25 will be deducted from 

the final payment of the school year ($50 non-refundable per school year)  

 Schedule change charges of $25.00 per occurrence will be applied to families with 

frequent schedule changes.  

 A late charge of $25.00 will be applied to families who have not paid their monthly 

tuition by the 10th of the month.  

Explanation of Major Changes  

In September, 2009, Dr. Julie Ricks-Doneen took over as the faculty director of Lowry Early 

Childhood Center, consistent with the goal of the SEHS to bring the Lowry Center into the 

Human Development and Child Studies department.  Upcoming proposed additions to 

academic programming will require continued integration of the Lowry Center as a “lab 

school”.   An education specialist program in Early Education and Intervention was approved 

by the Oakland University Board of Trustees, at their March 30, 2011 meeting.  Program 

implementation is planned for Fall 2011.  An undergraduate major in Teacher Development 

and Educational Studies (TDES) has been submitted to the Michigan Department of 

Education, and if accepted is proposed to begin in Fall 2012.  Both of these programs would 

bring additional Oakland undergraduate and graduate students to Lowry for student teaching, 

internships and research.  A portion of Ricks-Doneen’s salary (compared to the entire salary 

of the previous director) is being charged to the Lowry budget.  The remainder is distributed 

to various Human Development and Child Studies (HDCS) funds. 

Budget Assumptions 

Revenue –  

Operating Revenue  

 Based on 72% enrollment which is the current enrollment at Lowry as of March 21, 

2011 (see chart above).  This is up from 55% in February 2010.   
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 Tuition will increase $2.50 per day across the classrooms. Families will be offered a 

5% discount on the oldest sibling when enrolling two or more children. This discount is 

common practice among preschools. The last time that tuition was increased at Lowry 

was in the 2007-2008 school year.  

Gifts and Grants  

 $54,621 for CCAMPIS grant award for the period 10/1/11-9/30/12.  This is the second 

year in a four-year cycle. 

 $2,400 in projected gifts and investment income from endowments 

Expenditures-  

Compensation – includes recommended salary increases for staff and student 

employees. 

Repairs and Maintenance – cleaning services contract based on current trend 

Utilities – based on current trend  

Transfers –  

General Fund Budget Support – Based on the estimated number of practicum students for 

Summer 2011 

Net –  

Lowry is projecting a fund balance increase of $2,131 for FY2012.  This is due in part to the 

increase in tuition and in part to a slow but steady growth in enrollment.  This is a welcomed 

change from the slow but steady decrease in enrollment over the past few years due to the 

economic depression in the Metro Detroit area.  

 

 



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 677,880$       645,811$         663,557$        
Retail Sales -               -                  -                  
Student Tuition Allocation -               -                  -                  
Gifts and Grants 67,702          110,521          54,621            
Investment Income -               -                  2,400              
General Fund Support 28,600          20,015            20,107            
     Total Revenue 774,182$       776,347$         740,685$        

EXPENDITURES:
Compensation 730,804$       697,964$         672,494$        
Supplies and Services 36,000          36,000            35,000            
Repairs and Maintenance 28,000          27,821            28,700            
Cost of Retail Sales -               -                  -                  
Equipment -               -                  1,000              
Insurance -               -                  -                  
Utilities 1,255           1,255              1,360              
Debt Service -               -                  -                  
University Overhead -               -                  -                  
Other Transfers -               450                 -                  
     Total Expenditures 796,059$       763,490$         738,554$        

     Net Revenue (21,877)$       12,857$           2,131$            

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 103,421        158,858          160,989          

Less:  Major Capital Expenditures -               -                  -                  
     Total Fund Balance 103,421$       158,858$         160,989$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

FY2012

Oakland University
Ancillary Activities Operating Budget

Lowry Center for Early Childhood Education
Proposed Budget - All Funds



Meadow Brook Music Festival 
 
 

Description of Program  
 
Oakland University’s ten-year agreement with Palace Sports and Entertainment (PSE) 
to operate and manage the Meadow Brook Music Festival (Festival) ended following the 
2006 season.  
 
In November 2006, PSE exercised its option to extend the Agreement for five-years, 
through the 2011 season.  
 
In September 2010, PSE exercised its option to extend the Agreement for an additional 
two-years through the 2013 season.  PSE will have the option to extend the lease term 
for an additional one-year through the 2014 season by notifying OU in writing by July 1, 
2013 of its exercise of the option.  All terms and conditions of the Agreement will remain 
in full force and effect during the extended Agreement.   The extension provides for an 
annual guaranteed payment of $135,000, plus 6% of gross box office revenues over 
$3.5 million. 
 
The Festival’s 2010 schedule included two weekend visits by the Detroit Symphony 
Orchestra, for a total of five performances.  Besides classical offerings, the Festival’s 
events included rock, jazz, country, comedy, adult contemporary and family 
entertainment.   
 
 
Key Performance Indicators   
                     Projected 
       FY 2009         FY 2010 FY 2011 
 
Attendance                80,006           95,348  100,000 
 
Gross Revenue                 $1,670,565    $1,459,822   $1,600,000 
 
Number of Events                        34                  36           37 
 
 
Budget Assumptions  
 
The FY2012 budgeted revenue is consistent with the extended agreement and historical 
investment income.  The budgeted expenses include insurance, supplies and services, 
and compensation.
 



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 135,000$       135,000$         135,000$        
Retail Sales -               -                  -                  
Student Tuition Allocation -               -                  -                  
Gifts and Grants -               -                  -                  
Investment Income 7,500            7,500              7,500              
General Fund Support -               -                  -                  
     Total Revenue 142,500$       142,500$         142,500$        

EXPENDITURES:
Compensation 7,225$           7,225$             7,350$            
Supplies and Services 2,500            2,500              2,500              
Repairs and Maintenance -               -                  -                  
Cost of Retail Sales -               -                  -                  
Equipment -               -                  -                  
Insurance 4,991            4,991              4,461              
Utilities -               -                  -                  
Debt Service -               -                  -                  
University Overhead -               -                  -                  
Other Transfers -               -                  -                  
     Total Expenditures 14,716$         14,716$           14,311$          

     Net Revenue 127,784$       127,784$         128,189$        

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 767,533        771,221          899,410          

Less:  Major Capital Expenditures -               -                  -                  
     Total Fund Balance 767,533$       771,221$         899,410$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

Meadow Brook Music Festival
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Meadow Brook Theatre 
 
 

Description of Program  
 
Oakland University’s (University) five-year Agreement with The Theatre Ensemble 
(Ensemble), a non-profit corporation, to lease Meadow Brook Theatre (MBT) facilities 
ended June 30, 2008, and since that time, has been extended on a month-to-month 
basis.  All contractual payments from the Ensemble have been paid in a timely manner.  
Highlights of the Agreement include the following: 
 

 Continued professional theatre productions and related events at Meadow Brook 
Theatre, including a full-season of plays. 

 Guaranteed weekly fixed rent payments each production season, with a 
guaranteed number of weeks each year. 

 Additional rent payments based on tickets sold. 
 Increased opportunities for a strong relationship between the Ensemble and the 

University’s students, particularly those in the academic theatre program.   
 

The Ensemble is committed to presenting high quality productions, geared to inspire, 
educate and entertain a diverse audience base.  This year, the 45th Anniversary 
Season, includes three musicals, traditional, new comedy and a comic thriller.  The 
Ensemble continues to share its resources with the University’s Department of Music, 
Theatre and Dance in professional and artistic avenues and a number of students are 
employed by the Ensemble in a variety of professional and operational positions.   
 
Key Performance Indicators   
          Projected 
      FY2009 FY2010 FY2011 
 
Total Attendance      62,155   63,345   65,000 
 
 
Explanation of Major Changes 
 
The Ensemble and Oakland University entered into a campaign to raise funds for repair 
and restoration of Theatre seats with a fund raising goal of $100,000.  The University 
has agreed to match donations made for this purpose, dollar-for-dollar up to $50,000, 
funded from the existing Theatre fund balance.   
 
Budget Assumptions  
 
Due to economic considerations, the University waived the contractual requirement that 
increased the weekly fixed rent rate by 10% for FY2011 and FY2012, for those years 
only.  Rent revenue covers expenses for repairs; maintenance; insurance and utilities to 
maintain the auxiliary operation and provides net revenue for major capital 
expenditures. 
 



FY 2011 FY2012
FY 2011 ESTIMATED PROPOSED
BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 81,500$         87,000$           90,000$          
Retail Sales -               -                  -                  
Student Tuition Allocation -               -                  -                  
Gifts and Grants -               -                  -                  
Investment Income -               -                  -                  
General Fund Support -               -                  -                  
     Total Revenue 81,500$         87,000$           90,000$          

EXPENDITURES:
Compensation -$              -$                 -$                
Supplies and Services 1,000            1,000              1,000              
Repairs and Maintenance 2,500            2,500              2,500              
Cost of Retail Sales -               -                  -                  
Equipment -               -                  -                  
Insurance 3,576            3,576              3,503              
Utilities 48,000          48,000            48,000            
Debt Service -               -                  -                  
University Overhead -               -                  -                  
Other Transfers -               -                  -                  
     Total Expenditures 55,076$         55,076$           55,003$          

     Net Revenue 26,424$         31,924$           34,997$          

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 229,221        246,726          281,723          

Less:  Major Capital Expenditures -               -                  50,000            
     Total Fund Balance 229,221$       246,726$         231,723$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

Meadow Brook Theatre
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Estimated
 Item Description Cost
Seat Renovation 50,000$        

FY2012 Total 50,000$       

Oakland University
Meadow Brook Theatre

Proposed Major Capital Expenditures
FY2012



Oakland Center 
 
 

Description of Program  
 
The Oakland Center serves as a community center for students, faculty, staff and 
university guests.  It offers a wide-range of services and amenities such as: campus-
wide food service, 24-hour computer lab access, university bookstore, credit union, 
meeting and conference room facilities, departmental and student organization offices.  
The Oakland Center continues to experience strong and growing student utilization and 
to attract a diversity of campus and community programs. 
 
Key Performance Indicators   
                  Projected 
      FY2009 FY2010 FY2011    

 
Number of meeting room reservations     5,735     6,075    5,806 
Number of meeting attendees  256,963 268,702        259,280 
 
 

 A record 16,322 pedestrian entries were recorded on September 2, 2010 up from 
12,303 in FY2010.  244,535 entries were recorded during September 2010 with a 
total of 1,172,293 entries from July 2010 through March 8, 2011 up 17 percent 
and 10 percent respectively.   

 265 Banquet Room events were held with 62,937 attendees.  
 345 days of operation.  
 Completed food court Subway enhancements. 
 Implemented bookstore textbook rental program.    

 
Explanation of Major Changes  
 

 Revenue projections reflect a decrease in annual bookstore commissions due to 
trend of declining textbook sales. 

 Capital expenditures total $175,000 for unexpected front entry and building 
repairs.    
 

Budget Assumptions  
 

1. Student Tuition allocation reflects anticipated enrollment growth. 
2. FY2012 compensation expense includes recommended salary increases for staff 

and student employees. 
3. Textbook commission decline offset by a proposed $25,000 reduction in annual 

bookstore commission payment to the general fund and one-time $50,000 
Barnes & Noble contract extension payment. 

4. Total transfer activity $242,823 includes: 
a. $153,423 general fund portion of bookstore commission (in effect since 

1993) 
b. $89,400 food service amortization  



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 1,482,400$    1,421,701$     1,396,932$     
Retail Sales -               -                  -                  
Student Tuition Allocation 1,032,201     1,032,201      1,052,845       
Gifts and Grants -               235                 
Investment Income 2,500            620                 620                 
General Fund Support -               -                  -                  
     Total Revenue 2,517,101$    2,454,757$     2,450,397$     

EXPENDITURES:
Compensation 1,062,600$    1,026,006$     1,050,979$     
Supplies and Services 266,770        271,868          268,000          
Repairs and Maintenance 276,040        243,536          231,639          
Cost of Retail Sales -               -                  -                  
Equipment 30,000          39,358            39,753            
Insurance 23,682          20,099            24,753            
Utilities 472,500        442,100          463,200          
Debt Service 80,866          80,866            80,866            
University Overhead 55,811          55,811            46,182            
Other Transfers 244,098        273,403          242,823          
     Total Expenditures 2,512,367$    2,453,047$     2,448,195$     

     Net Revenue 4,734$           1,710$             2,202$            

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$              -$                 -$                
Unrestricted Fund Balance 856,047        864,456          691,658          

Less:  Major Capital Expenditures -               175,000          -                  
     Total Fund Balance 856,047$       689,456$         691,658$        

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

Oakland Center
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Department of University Housing 
 
Description of Program 
 
The Department of University Housing has administrative oversight for on-campus 
housing operations including budget, facility operations, maintenance, programming, 
support services and personnel.  The department also has property management 
responsibilities for the Meadow Brook Subdivision. 
 
 
Key Performance Indicators   
       FY2009      FY2010         FY2011 
 
Opening Occupancy           1,817              1,932                2,078 
Renovation and Refurbishing Projects    $890,593      $1,638,142       $2,019,000(est.) 
Chartwell’s Board Rate Increase        3.8%                4.5%                    3.5% 
 
 
The following capital projects were completed this year: 
 
 Vandenberg Window Replacement 
 Vandenberg Student Room Renovations due to Career Services Relocation 
 Matthews Court Network Hardwiring 

 
 
FY2011 Explanation of Major Changes 
 
The increase in Operating Revenue over the Board approved FY2011 budget is due to 
higher than budgeted occupancy. 
 
The increase in Supplies and Services expense is due to higher occupancy and food 
service charges. 
 
The increase in major capital expenditures is due to needed repairs and infrastructure 
improvements including:   
 

 Vandenberg Network Hardwiring 
 Replacement of the 1989 Hill House Roof 
 Pole Barn for required furniture and equipment storage 
 Upgrade all residential wireless bandwidth 

 



Department of University Housing 
 
FY2012 Budget Assumptions 
 
1). The Residence Hall budget reflects a 3.75 percent double room rate increase in 

room and board. The proposed room rates conservatively positions Oakland 
University Housing mid-range among other Michigan Universities. The 
recommended rates are as follows: 

 

         Year   FY2010 FY2011 FY2012 

Academic Year Rate (double room)        $7,350              $7,680       $7,968 

Academic Year Rate (single room)        $7,990          $8,350       $8,663 

Summer Semester – Base Rate (double 
room) 

  $2,300 $2,400       $2,505 

Summer Semester – Base Rate (single 
room) 

       $2,500       $2,610       $2,705 

Percentage Increase (Acad. Yr – double)            3.5%            4.5% 3.75% 
 

2). The University Student Apartments budget reflects a 3.75 percent rate 
increase. The recommended rates are as follows: 
 

         Year   FY2010 FY2011 FY2012 

Academic Year Rate (3 and 4 Bedrooms)        $5,825       $6,090 $6,318 

Academic Year Rate (2 Bedrooms)        $6,125       $6,400 $6,640 

Summer Semester Rate (3 and 4 
Bedrooms) 

  $2,765   $2,890 $2,998 

Summer Semester Rate (2 Bedrooms) $3,070 $3,210 $3,330 

Percentage Increase (Acad. Yr– 3&4 BR)            3.0% 4.5% 3.75% 
 

3). The Matthews Court budget reflects a 3.75 percent rate increase. The 
recommended rate is as follows: 

 

         Year   FY2010 FY2011 FY2012 

Matthews Court - monthly rate           $700     $730 $757 

Matthews Court – single student annual 
rate 

Not offered          $6,400     $6,640 

Percentage Increase            2.2% 4.5% 3.75% 



Department of University Housing 
 
 
FY2012 Budget Assumptions (continued) 
 
4). The increase in compensation includes recommended salary increases for staff 

and student employees, as well as expanded academic outreach and an 
increase in student employment hours. 

 
5). The budget reflects $2.0 million in Plant Renewal as outlined in the attachment. 
 
 
6). The budget reflects a proposed 3.5 percent increase in Chartwells Food Service 

rates. 
 
 



FY2011 FY2012
FY2011 ESTIMATED PROPOSED

BUDGET ACTUAL BUDGET

REVENUE:
Operating Revenue 13,352,731$   13,709,783$   13,846,183$   
Retail Sales -                 -                  -                  
Student Tuition Allocation -                 -                  -                  
Gifts and Grants -                 -                  -                  
Investment Income 7,500             7,500              7,500              
General Fund Support -                 -                  -                  
     Total Revenue 13,360,231$   13,717,283$   13,853,683$   

EXPENDITURES:
Compensation 2,901,008$     2,901,008$     3,007,494$     
Supplies and Services 3,889,017      3,959,069      3,958,298       
Repairs and Maintenance 1,060,000      1,060,000      1,092,500       
Cost of Retail Sales -                 -                  
Equipment 239,180         239,180          250,000          
Insurance 99,600           99,600            102,348          
Utilities 1,300,000      1,300,000      1,339,000       
Debt Service 1,493,500      1,493,500      1,493,500       
University Overhead 353,324         353,324          369,254          
Other Transfers 66,450           66,450            66,450            
     Total Expenditures 11,402,079$   11,472,131$   11,678,844$   

     Net Revenue 1,958,152$     2,245,152$     2,174,839$     

Ending Balances prior to Major Cap.Expenditures:
Restricted Fund Balance * -$                -$                 -$                
Unrestricted Fund Balance 2,901,800      3,674,740      3,830,579       

Less:  Major Capital Expenditures 1,700,000      2,019,000      2,148,000       
     Total Fund Balance 1,201,800$     1,655,740$     1,682,579$     

Restriction 1 -$                 
Restriction 2 -                  
Restriction 3 -                  
    Restricted Fund Balance * -$                 

Oakland University

University Housing
Proposed Budget - All Funds

FY2012

Ancillary Activities Operating Budget



Estimated
Item Description Cost
Plant renewal upgrades based on priorities identified in the Harley, Ellis, Devereaux 
consultants report to include HVAC, plumbing and electrical improvements for
Vandenburg Hall, Hamlin Hall and the Nicholson Student Apartments 2,000,000$   

Resurfacing Matthew Court Parking Lots 148,000        

FY2012 Total 2,148,000$  

Oakland University
University Housing

Proposed Major Capital Expenditures
FY2012
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