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Escaping the Ivory Tower: How 
to Grow Your Public Impact



• Popular Books: How to break into publishing 

• MOOCs (Massive Open Online Courses)

• Public speaking

• Media outreach

• Pluses and minuses of using social media
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There are many 
ways to grow your 
impact.



Post-tenure is a time 
for risk

(Image by Rainer Hungershausen)





• Fellow, Institute of Electrical and Electronic Engineers

• Fellow, American Institute of Medical and Biological Engineering

• Chester F. Carlson Award for Technical Innovation in Teaching, 
American Society of Engineering Education.





• Typical non-fiction book sells 
2,000 copies over its lifetime

• 8% royalty

• Open professional doors
• Open doors for speaking and MOOC-making—

revenue generators
• Build great new perspectives on your subject



18 to 85-year-olds

18 to 24-
year-olds





“a scholarly yet surprisingly sprightly volume…”





“Super Distinguished University”
• “Blah De Blah” Distinguished 

Professor History of Science
• Professor in the Departments 

of Philosophy, History, 
Psychology

• Director of the “Blah de Blah” 
Center for History of Science

Slings and arrows





• Writing books opens doors.
• Don’t be afraid to think beyond your 

specialty—use your specialty to inform 
your writing.

• Outreach to the public provides great 
venues for interdisciplinarity. 







My agent, Rita Rosenkranz, 
specializes in non-fiction

Attend a writing conference
https://www.creativenonfiction.org

https://www.creativenonfiction.org/


Stellar

Average

Awful

Best-seller

Marketable

Horrible

Academic writing

Popular writing



David Moldawer
Bookitect.com
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• I generally hire my own editor
• Ask friends & colleagues 
• Check the forewords/acknowledgments of books
• Editorial Freelancers Association:

https://www.the-efa.org/





Barb Oakley with Science Friday’s 
Ira Flatow (1.3 million weekly listeners) 

and the New York Times’ Ben Carey



• Like your own educational television show
• Endless reruns
• Only investment—startup time—

equipment



• “Second Tier” Universities

• Top Universities

oTop teachers

oGeorgia Tech



• Learning How to 
Learn has had over 
2 million students 
enrolled from over 
200 countries.  



Silicon Valley meetup—
45 people
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• Encourage your university to become involved in the 
world of MOOCs

• Partner with a colleague at a top-tier institution

• Remember, you’re competing with YouTube & TV, not just 
other universities. Take charge of creating compelling 
content—it’s not rocket science!





• TED talk
o Chris Anderson’s TED Talks

oNancy Duarte’s Persuasive 
Presentations

• Keynotes

• High impact public venues

• Avoid speaking agencies



• Kyoto

• Madrid

• Beijing

• Bogotá

• Dublin

• Singapore

• Cape Town

• London

• Jakarta

• Belfast

• I’m a very ordinary person.
• This is within your reach, also!





• New York Times

• Wall Street Journal

• Washington Post



The equivalent 
of a moon shot

Over the transom

“Back door” 
assistance



• Radio

• Television

• Blogs

• Other venues (eg LinkedIn, BigThink, 
Inc, etc.)



• Facebook

• Twitter

• LinkedIn

• Instagram

• Emails





• Popular books 
• MOOCs
• Public speaking
• Media outreach

• Academic volumes 
• Research papers
• Funding 

Work to mitigate your career risk



•Reach out! 

•Take risks!

•We’re at the ground floor 
of an impact revolution!


